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Leadership Development for Emerging Leaders
Certificate Program 

Application

The Literacy Assistance Center recognizes the challenging role played by leaders in the nonprofit field.  Program leaders set the tone and direction for their program. They are responsible for ensuring that its activities are effective and appropriate. They must establish proper accountability to families and funding sources. Often, they must do all of this on their own, with minimal support and few opportunities to share ideas with their peers.

To facilitate this learning process, the LAC is offering a Leadership Development for Emerging Leaders Certificate Program for new and first-level program managers who wish to achieve their full leadership potential. The next cohort will have its first workshop on August 26, 2010 (See full list of workshops and dates below). Applications are due by August 13, 2010.
This intensive program offers assistance in critical areas of leadership: 

· Providing sustained, stable, and effective leadership

· Confronting educational and management issues while building and maintaining relationships with multiple constituencies 

· Establishing continuing, timely professional support opportunities 

· Developing action-oriented approach related to current management issues or challenges

Who can participate?

This program is designed for emerging nonprofit program leaders who have responsibility for the delivery of programs for adults and youths with limited literacy proficiency.  

What professional development support will participants receive?

The LAC Leadership Development for Emerging Leaders Certificate Program provides the chance for selected program leaders to work one-on-one with a peer coach and to participate in six skill-building workshops that are integrated with the coaching sessions. Participants are given opportunities to increase their collaboration with organizations in related sectors, improve their data collection and outcomes-based management capacity, and strengthen their ability to seize diverse funding opportunities. 
 What Level of Commitment is expected of participants? 
The LAC Leadership Development for Emerging Leaders Certificate Program will require a significant level of commitment from participating program leaders. Each of them will work with a coach to identify major challenges and formulate goals and action plans. 

Applicants for the Fall 2010 cohort must commit to:

· Actively participate in:
· Required Workshops 

· August 26 : Developing Leadership Work Plans
· September 30: Leadership and Vision
· October 21: Understanding Organizational Context
· November 18: Interactive Program Development

· December 16: Communicating Effectively

· January 20, 2011: Building Networks of Influence

· Coaching Sessions

· At least 1-hour a week  coaching session with a coach for a total of 24 weeks  (i.e. total of at least 24 hours of coaching sessions)
· Complete and submit initial program assessment, goals, and work plans 
· Complete and submit a status update to the coach and LAC prior to their weekly coaching session
· Maintain a journal in-between coaching sessions to track progress towards attainment of  goals 
· Complete and submit evaluation requests related to the project 
· Participate in a culminating celebration event 
Yes, I can commit to a six-month project that combines one-on-one peer coaching and skill building workshops from August 26, 2010 through January 20, 2011. 

______________





  ______________
Participant Name
Date:  
*If required by the organization I am employed by, I affirm that this application is being submitted with approval and support of my immediate supervisor.

*______________________________


________



Direct Supervisor 





Date

Signature (if applicable) 
Application

	CONTACT INFORMATION & DESCRIPTIONS

	Last Name

First

MI.


	Business Phone


	Home Phone


	Program Name

	Title

	Cell Phone


	Mailing Address

	Number of years in current position

	Number of people you supervise


	City


         State

Zip code

	Email Address



	How long has your program been in existence? 

What is your program’s annual budget?  



	How many families or adult learners do you serve every year?_______________

Describe the ethnic composition by percentage of your program’s target population. 




	 Do you currently collect and report student assessment data?

What challenges do you have in collecting that data? 



	Briefly describe your primary responsibilities.




	 Describe your supervisory experience and training.

	What current program challenges would you like to address?



	Briefly describe the areas of professional development that you view as needed to improve your leadership abilities:

	Briefly describe how this leadership training will help you achieve your professional goals



	Other reasons you would find participation in the leadership initiative particularly valuable?


There are 3 possible options for you to submit this application:

Option 1:   
Submit it electronically to Barbara Sparks at barbaras@lacnyc.org  and 

 
Be Jensen at bej@lacnyc.org.  

Option 2:  
Submit your application by fax to 212-785-3685 

Attention to: Barbara Sparks and Be Jensen

Option 3: 
Submit your application by mail to the following address:


Barbara Sparks, Director of Professional Development


Literacy Assistance Center 



39 Broadway, Suite 1250


New York, New York 10006 
